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What is ISO 9001?  

The International quality management system standards have been in existence for many years and have been 

applied by more than 300,000 organisations world-wide; ISO 9001:2008 is the most up to date version. 

 

It specifies minimum quality system requirements where an organisation needs to:  

• be able to consistently provide a product that meets customer and applicable regulatory requirements  

• address customer satisfaction through the effective application of a system for continual improvement 

and the prevention of error 

 

ISO 9001 and your business  

As a successful business you need to:  

• Identify and meet the needs and expectations of your customers and other interested parties in an 

effective and efficient manner to achieve a competitive advantage.  

• Achieve, maintain and improve your overall performance and capabilities.  

 

The application of the ISO 9001:2008 standard can help you achieve these objectives.  

 

What are the benefits of ISO 9001  

There are both advantages and disadvantages to implementing and achieving certification to ISO 9001:2008. In 

summary, these are:  

Benefits/advantages Disadvantages 

Improvement in "bottom line" profit through:  

• Better efficiency  

• Continual improvement  

• Less waste  

Managed control of key processes  

Promotion and standardisation of good working 

practices  

Greater marketing appeal and improved public 

relations  

Meeting the requirements for inclusion on some 

tender lists.  

A system for managing employee training  

The effective management of risk  

A vehicle for introducing a culture for opportunity  

Costly to obtain and maintain  

Lengthy time-scale to develop and obtain 

certification  

Difficult to implement  

Organisational resistance to change  

Staff resistance to change  

Hard to maintain enthusiasm for the system  

More documentation  

 

As a rule, most organisations operate a management system of some sort. Implementing a quality management 

system amounts to building the principles of ISO 9001:2008 onto this foundation 

 

ISO 9001:2008 – so what's stopping you...? 

It's very easy to make a decision not to implement ISO 9001:2008, and of course many businesses do appear to 

function well without such a system in place. However, the model, or framework, offered will ensure that an 
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organisation's internal business processes are working efficiently, and that their outcomes, whether products or 

services, are monitored and improved upon. 

 

I imagine it involves a lot of bureaucracy...! 

In the past many managers believed that they had to cover everything with detailed procedures and instructions, 

and so ended up with piles of documentation that simply became unmanageable. What is needed is just enough 

documentation to enable you to run your business effectively, and that will allow you to quickly spot where things 

need improving - no more!  

 

Many firms have the certificate but just pay lip service to it...! 

Certainly some organisations do, but that is down to their management commitment; so it's your choice really. 

 

Why would you want to pay good money for something and then let it sit in the corner not earning its keep? 

 

Isn't ISO9001 expensive to maintain...! 

The external assessment costs can be typically around £800 per year for an SME, possibly less for a very small firm, 

but it's often insignificant in terms of overall revenue. What you get back for your money is really entirely down to 

how well it is used. 

 

Don't I need to take on extra staff to maintain it...! 

Unless you are a very large organisation you should not need to employ any additional staff to run a quality 

management system. This is because the system is simply providing the necessary structure for running the 

business in the most efficient manner. 

 

One of the senior management will have to take responsibility for the system in addition to their other duties. 

There is usually an administrator in most firms, and this post could cover the so-called admin tasks, and many 

responsibilities can, and should, be shared around, as this helps promote better "ownership".  

 

Isn't it all just about procedures...? 

Well it is useful to document, albeit as succinctly as possible, your business processes, but these should also 

include customer facing processes such as customer services, surveys and of course service measures. Any 

effective business should ensure it does all these things if it wishes to provide consistently high quality services or 

products. 


